Society Development Plan 2024-25


	Society Engagement and Activity
	
	

	Membership
	Achieved? Y/N
	Notes

	This society has increased its membership by at least 10% from the previous academic year

	 
	 

	This society has attended two events aimed at recruiting new members (e.g. Welcome Fair, January Welcome). 

Has your group: booked a stall at welcome fair, booked a stall at January welcome, put on a bespoke activity at their stall to engage newcomers, have resources available to hand out to interested students, been friendly, welcoming and helpful to those who visit their stall. 
	 
	 

	This society has run at least three taster sessions aimed at recruiting new members over the academic year. 

Please give examples of each taster session you lead and how you made it specifically targeting new members or the interest of new people to join your society. For example: Welcome socials at a pub or park, Meet and greets in a lecture theatre, Give-it-a-go sessions, Powerpoint presentation evenings to gain insight into the activities the society runs/ what to expect during the year. 
	 
	 

	[bookmark: _Hlk152256107]Society Events and Activities
	Achieved? Y/N
	Notes

	This society has run an event or workshop with an external speaker. 

Has your group: invited an external person to lead a workshop or speak and contribute to an event, hosted multiple external speakers in one event, have had an external speaker running an online event for your society, or have engaged with Union processes for external speaker booking adhering to the 10 working-day rule.
	 
	 

	This society has run an event that develops career insights for its members. 

Has your society: researched career pathways that link to your society activities or members’ interests and shared this information within your group, allowed your members to present career insights, thoughts and pathways to the rest of your group, hosted a conference with opportunities for members to learn more about career insights, signposted members to online career information when necessary, have bene proactive in contacting and building relationships with relevant companies/ institutions that could share career information with your group as guest speakers or external speakers at your events or via email. 
	 
	 

	This society has provided opportunities for its members to gain a skill or qualification.

Has your society: offered training courses for members, held workshops or events that allow students to develop skills related to your society, brought in professionals to run activity for members. 
	 
	 

	This society has run a new or innovative large-scale event. 

Has your group: planned and run a new large-scale event that has not been done before in your society, put on a large-scale event that has developed or improved from previous large-scale events your group has done, engaged with the student activities team and adhered to our event booking guidelines, put on an event that had a large number of students attending, put on a large scale event that engaged students that weren’t your members.
	
	

	This society has partnered with another society or club for an event. 

Has your group: arranged one or more collaborative events with different societies, have planned and run joint activities during an event held together for members of both of your groups.
	
	

	Communications and Social Media
	Achieved? Y/N
	Notes

	This society posts varied and professional content on social media on a regular basis
	 
	 

	This society has ensured that all communications are compatible with screen readers and all videos are subtitled
	 
	 

	This society has increased their social media following by 10% on at least one platform
	
	

	This society sends out regular (at least monthly) newsletters to its members
	 
	 

	This society has been the focus of a news story published on the Students' Union UCL website
	
	

	This society has contributed content to a Students' Union UCL newsletter
	
	





	Society Leadership
	
	

	Democracy and Committee
	Achieved? Y/N
	Notes

	This society has attended a development meeting with the Activities Team
	 
	 

	This society has an up-to-date Development Plan that has been submitted to the Activities Team
	 
	 

	The society has frequently (at least termly) updated their development tracker throughout the year
	
	

	This society has held at least three minuted committee meetings per term
	 
	 

	This society has achieved 60% voter turnout in a by-election (e.g. term 1 by-election)
	
	

	Budgeting and Finance
	Achieved? Y/N
	Notes

	This society has kept an accurate record of its finances and discussed the budget during a development meeting
	 
	 

	This society has diversified its sources of funding via sponsorship or a Friends' Trust grant
	 
	 

	This society has run an event that raised over £200.00 for their non-grant account
	 
	 

	Sustainability
	Achieved? Y/N
	Notes

	This society has promoted one measure of sustainability (e.g. ensuring no single-use plastics are used at events)
	 
	 

	This society has held a specific event that aims to raise awareness around issues of sustainability
	 
	 

	This society has actively endeavored to ensure that all products purchased for activities and events are sustainably sourced or recycled
	 
	 

	This society has worked with the Student Sustainability Ambassadors or Sustainability Officer to create a spotlight article, workshop or event
	
	

	Welfare
	Achieved? Y/N
	Notes

	This society has introduced a new initiative or event in which welfare was the leading priority
	 
	 

	This society has partnered with a mental health charity for an event or fundraising campaign
	 
	 

	This society has run regular mental health/wellbeing events for members
	
	

	This society has circulated information to all members which signposts all Students' Union UCL wellbeing resources and services
	 
	 

	All committee members have attended the Active Bystander training
	
	

	This society has arranged Active Bystander training for its members
	
	





	[bookmark: _Hlk152256791]Equality, Diversity and Inclusion
	
	

	Equality, Diversity and Inclusion
	Achieved? Y/N
	Notes

	This society has run an initiative to improve Postgraduate engagement or postgraduate specific activity
	 
	 

	This society has activities that are suitable and adaptable for disabled students
	 
	 

	This society can demonstrate its membership and activities are good value for money
	 
	 

	All access information about activity and event venues is published on the society webpage, events and social media
	
	

	This society has hosted a Liberation Month event or actively engaged with a Students' Union UCL campaign
	
	

	This society has partnered with a community organization or SU Officer to support underrepresented groups taking part in its activities more regularly
	
	

	This society actively hosts activities and events that are not centered on alcohol or held in alcohol related spaces
	
	





	 Community Impact (UCL and beyond)
	
	

	Students’ Union UCL Community
	Achieved? Y/N
	Notes

	This society has run an event at UCL East
	 
	 

	This society has an active team in a TeamUCL League
	 
	 

	This society has run a workshop/showcased/performed in a Union wide event

(for example, Welcome Fair, January Welcome)
	
	

	This society has run an event or taken part in a Union event relating to Intercultural Engagement

(for example, International Festival)
	
	

	This society actively engages with society alumni 

(for example, via an alumni newsletter or by hosting an alumni event)
	
	

	Volunteering
	Achieved? Y/N
	Notes

	This society has actively promoted volunteering opportunities to its members
	 
	 

	This society has run at least one one-off volunteering event through the Volunteering Service
	 
	 

	This society has set up a recurring volunteering project through the Volunteering Service
	 
	 

	Fundraising
	Achieved? Y/N
	Notes

	This society has run one fundraising event or campaign (raising over £100.00)
	 
	 

	This society has run two or more fundraising events or campaigns (raising over £250.00)
	 
	 

	This society has raised over £1000.00 throughout the year
	 
	 






	Innovation
	
	

	Innovation
	Achieved? Y/N
	Notes

	This would be the section to add any other specific, bespoke aims for groups that may not already be covered. 
	 
	 






