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Case Study: Cruciform Hub project 

 Transforming the library into a new teaching and learning 

centre for UCL Medical School 
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User input and feedback 

User Survey  

(November 2011) 

Workshops with students 

Over 1,000 responses! 

Medical & Postgraduates 

student sabbatical officer, LTSS 

and academic members of 

Project Board 

Workshops with library 

staff 



UCL LIBRARY SERVICES 

From “consultation” to “engagement” 

Pilot space opened in summer 2012 

to trial concept 

 

300 responses from user survey to 

help refine designs, plus workshops 

and 1:1 meetings 

 

Students engaged at all levels  
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Creating connections with research 
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The result 

“These new facilities 

are absolutely world 

class. 

 

One of the reasons 

that it has been a 

great success is 

that the library 

conducted an 

exhaustive 

consultation with 

students.” 

 

Prof Michael Arthur, UCL 

President & Provost, 

January 2015 
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UCL 2034: defining a world-class university 

 



UCL LIBRARY SERVICES 

 

 

1. What does an “Engaged 

Library” mean? 

2. UCL 2034 

3. UCL Library Strategy 

4. New services in 2015  

5. Conclusions 



UCL LIBRARY SERVICES 

Our Vision 

 In 2015-2018, UCL Library Services will deliver a 

transformative user experience, that is founded on service 

excellence, spaces that are innovative and world-leading 

in range and number, a world-class digital library, and 

efficient underlying processes that put the user first. 

 

 Delivery of the Strategy will be characterised by 

engagement with UCL staff, students, users and external 

partners. 
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User 

Experience 

Staff, 

Equality & 

Diversity 

Finance,  

management 

information 

and value for 

money 

Systems and 

Processes 

Sustainable 

estate 

Communication

, Open Access 

and Outreach 
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Putting the user first 

 Ensuring our public services deliver 

an outstanding student experience 

 

 Improving services to specific groups 

where satisfaction falls below  

overall user satisfaction 

 

Encouraging dialogue between 

Library staff and users 
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Engaging with the world,  

as London’s Global University 

 Open Access 

 UCL Press 

 Outreach 

UCL East 
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More, better quality study spaces 

UCL Senate House Hub 

 

Opening 9th March 2015 

140 new study seats 

Quiet study and project work space 

Seat availability can be checked online 
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New Research Grid 

Opening October 2015 

70 new study seats 
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Self-service expansion 

 11 libraries within UCL Library Services will offer RFID 

self-service from October 2015 
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We’re making all reading lists material 

available online 

 ReadingLists@UCL: 

Any time, anywhere 

Links from Moodle, Explore and the 

ReadingLists homepage: 

 

http://readinglists.ucl.ac.uk 

 

http://readinglists.ucl.ac.uk/
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If you want to get involved… 

 in plans for new library facilities, communication with 

students, customer service workshops, opening hours 

 

We would love to hear from you: 
 

library@ucl.ac.uk 
 

benjamin.meunier@ucl.ac.uk 

 

 
@UCLLibraries  
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Conclusions: the goals of the Strategy 

 

 

 Developing a user-centric 

service adapted to users 

 

 Delivering UCL 2034 vision:     

a life-changing experience 

 

 Engaging with staff and users 

to embed a culture of 

participatory decision-making 
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Thank you! 


