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Date: Thursday 27 May 2021 
Time: 17:30-19:30 
Venue: On MS Teams 

Finance Committee   

Minutes Chair: Ilyas Benmouna, Activities Officer 
 

 
Members: P AP AB 
Aining Liang, Student Trustee (AL) ✓   
Alisha Dhume, Appointed by Union Executive (AD)   ✓ 
Ansh Raj, Appointed by Union Executive (AR)   ✓ 
Ayman Benmati, Education Officer ✓   
Carol Paige, Democracy, Operations and Community Officer ✓   
Eliza Lawless, Sustainability Officer ✓   
Ilyas Benmouna, Activities Officer, Chair ✓   
Ishar Kalsi, Appointed by Union Executive (IK) ✓   
Javier Bautista, Appointed by Union Executive (JB) ✓   
Shoora Shafeeq, Student Trustee (SS) ✓   
Yasmeen Daoud, Welfare and International Officer ✓   

 
In Attendance: 
Catherine Barrow, Head of Finance 
John Dubber, Chief Executive  
Rebecca McLoughlin, Minutes 

 
1.  Welcome and Introductions 
 The Chair opened the meeting and welcomed everyone.  
 NOTED 

 
2.  Minutes and Matters Arising from the meeting on 22 April 2021 (FC2003M) 

The Committee approved the minutes of the meeting on 22 April 2021 as a true and accurate 
record. 

APPROVED 
 

3.  Management Accounts (Quarter 3) 
The 
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RECEIVED 
  
4.  Budget for 2021/22 and 3-year Financial Projections 

 

▪ 
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RECEIVED 
 

5.  Commercial Strategy 2021-2024 
 The Chief Executive confirmed that a working group had been formed to work on a 

Commercial Strategy and they outlined the aims to generate additional surplus to support the 
Union’s work and also to:  

▪ Provide a welcoming and safe space  
▪ Provide high quality products, events and services 
▪ Be the best value on campus 
▪ Have high quality service standards 
▪ Provide excellent marketing 
▪ Have the most engaged student staff team in London 
▪ Be the most sustainable Students’ Union 

 
The Chief Executive went on to outline how we will measure our progress by tracking key 
performance indicators.  
 
The Democracy, Operations & Community Officer suggested that the following also be 
included in the Commercial Strategy:  

▪ A range of foods for people with dietary requirements be included in what we offer in 
our outlets. 

▪ Section 4, ‘High quality service standards and professional operations’, there should be 
an objective around improving customer service.  

▪ Section 6, ‘Most engaged student staff team in London’, this should include a point on 
upskilling our student staff and how we will increase our student staff numbers. 

▪ The KPI ‘Total carbon footprint from commercial services’ should be the total 
environmental impact not just the carbon footprint. 
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The Chief Executive confirmed that they would ask the Head of Operations to include these in 
the Commercial Strategy. 
 
ACTION: The Chief Executive to take the Democracy, Operations & Community Officers 
suggestions regarding the Commercial Strategy to the Head of Operations. 
 
The Finance Committee recommended the Commercial Strategy to the Trustee Board with 
the additional suggestions included. 

RECEIVED 
 

 
6.  Update on VAT review and provision 
 The Head of Finance confirmed that providing the auditors are satisfied, based on the 

workings, that £100k is a reasonable estimate for the provision, the statutory accounts for 
2019/20 will be approved by the auditors and can be presented to Board for sign-off in June. 

RECEIVED 
 

7.  Debtors Report (Quarter 3) 
The Head of Finance gave a brief overview of the Debtor Report (Q3) and stated that due to 
the ongoing Covid-19 restrictions, activity in the Student Union continued to be greatly 
reduced in Q3. Overall, the debtor balance reduced by £21k from Q2, mainly through the 
collection of current balances in Clubs & Societies. 

RECEIVED 
 

8.  Treasury Report (Quarter 3) 
The Head of Finance summarised the Treasury Report (Q3) and noted that the reduction in 
cash is due to the loss of commercial income due to covid closures and the resultant operating 
deficit. They added that although the cash at the bank has reduced versus last year, this is 
offset to some extent by the increase in the intercompany balance. 

RECEIVED 
 

9.  Any Other Business 
The Democracy, Operations & Community Officer requested that during the next academic 
year the Finance Committee look at the banks that we currently use and how ethical and 
sustainable they are. They added that this is in the Sustainability Strategy. 
 
ACTION: The Finance Committee 2021/22 to discuss the current banks we use and how 
ethical/sustainable they are. 
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Action List  
 

Actions 
The Chief Executive to take the Democracy, Operations & Community 
Officers suggestions regarding the Commercial Strategy to the Head of 
Operations. 

Chief Executive 

The Finance Committee 2021/22 to discuss the current banks we use and 
how ethical/sustainable they are. 

Finance Committee 
2021/22 

 

Minutes approved as a true and accurate record 
Chair:   

Signature:   

Date:   

Yasmeen Daoud
Yasmeen Daoud

Yasmeen Daoud
24/02/2022


